
HARRISON CENTRAL SCHOOL DISTRICT 
PROPOSED CAPITAL IMPROVEMENTS 

Our Students. Our Schools. Our Future. 
 

VOTE Å OCTOBER 18, 2016 
 At your local elementary school 



WHAT IS THE NEED FOR A BOND REFERENDUM? 

ÁBonding is similar to a home equity line, it allows the District to make 

necessary upgrades, health and safety requirements, and renovations that 

cannot be accomplished within an annual budget. 

 

ÁThe borrowing will permit larger scale projects necessary to maintain the 

integrity of our buildings and to meet our program needs. 

 



BOND REFERENDUM HAS ZERO IMPACT 

ON CURRENT BUDGET 

ÁTotal Cost of proposed bond is $46.5 million  
 

ÁBased on the current annual appropriation of $2.6 million in the capital budget, 
the District will transfer the capital appropriation to an annual debt service 
appropriation enabling the District to fund a $46.5 million bond issue. 

 

ÁIssuing bonds is the process school Districts use to fund capital improvements 
too large to fund through the annual budget. Using this method, the entire 
project will have a ZERO IMPACT over the current year budget and provides 
the District the ability to make the necessary improvements/additions without 
increasing the budget.  

 

ÁThese projects are at no additional cost to the taxpayer.  



BOE CHARGE TO ADMINISTRATION  

AND FACILITIES COMMITTEE 

The Facilities Committee, Superintendent, and Assistant Superintendent for 

Business, architects and construction managers were charged by the Board of 

Education with developing: 

ÁA budget neutral referendum, as reviewed and verified by financial advisors 

based on current market conditions. 

ÁA plan that addresses the most essential objectives of health, safety, and 

programmatic and enrollment growth. 

ÁA scope of work with a zero impact over current year capital 

appropriations (zero budget impact over current year and over the life of 

the bond repayment).  



WHAT PROCESS WAS USED TO DETERMINE  

THE SCOPE OF WORK? 

ÁThe Facilities Committee began meeting and reviewing information in 

October 2015. 
 

ÁThe 2015 Building Conditions Survey and  Five Year Plan were prepared and 

carefully reviewed in priority order with architects.  The District engaged a 

construction management team in the spring of 2016. 
 

ÁThe Facilities Committee worked with financial advisors and bond counsel 

to assist and review the funding plan. 

 



WHAT PROCESS WAS USED TO DETERMINE  

THE SCOPE OF WORK? 

ÁDemographic studies were conducted and used in conjunction with actual 

enrollment data. 
 

ÁSchools were carefully inspected to identify capital improvements, space 

limitations, and health and safety issues.  
 

ÁCurrent and projected program and enrollment needs were identified and 

are addressed in the referendum. 
 

ÁThe Facilities Committee reported periodically to entire the Board of 

Education during public session. 

 



THE BOND REFERENDUM  WILL NOT INCREASE   

THE  ANNUAL BUDGET 

ÁThe repayment of the Bond will come from re-allocating funds within 

the budget currently allocated for capital improvements. 

 

ÁSimilar to a home equity loan, the borrowing will permit larger scale 

projects to be completed that cannot be accomplished within an annual 

budget. 

 

ÁThe Bond referendum as currently constructed is budget neutral. 



POSSIBLE BORROWING SCENARIO 

30 year fixed term bond 



THE DISTRICT HAS A TRACK RECORD OF  

EXCELLENCE IN FINANCIAL MANAGEMENT 

ÁThe District has a proven record of excellence in financial management. 

HCSD has received the Certificate of Achievement for Excellence in 

Financial Reporting. 
 

ÁFor seven consecutive years the District has been awarded this distinction, 

the highest level of excellence in public sector financial management, 

awarded by Government Finance Officers Association and NYS Association 

of School Business Officials. 
 

ÁHCSD is among only a handful of Districts in New York State to have 

achieved an AAA rating since 2006 from Standard & Poorõs. 

 



THE DISTRICT IS RECOGNIZED FOR EXCELLENCE 

IN LONG TERM FINANCIAL PLANNING 

ÁOver the past six years, the tax levy has been at or below  

the tax levy cap limit.  
 

ÁThe budget increase has averaged only 1.42% during this six year period.  
 

ÁThe 2016-17 school budget increased spending by 0.69%,  

which resulted in a tax rate increase of 0.96%. 



BOND REFERENDUM TO ADDRESS  

THREE KEY AREAS 

ÁHealth and Safety 

 

ÁEnrollment Growth and Space Shortages 

 

ÁProgrammatic Needs 

  



OUR STUDENTS. OUR SCHOOLS. OUR FUTURE. 

The Bond Referendum addresses needs across all six schools including: 
 

ÁProjected enrollment growth and space needs at Parsons, Harrison Avenue, 

and Harrison High School. 
 

ÁHealth and safety upgrades at Louis M. Klein Middle School. 
 

ÁHealth and safety upgrades at Preston and Purchase Schools. 
 

ÁGeneral maintenance, roofing repairs/replacements and improved energy 

efficiency at all schools. 



THE CURRENT CONCERNS  AND PROPOSED SOLUTIONS  

AT HARRISON HIGH SCHOOL 

ÁStudents have full academic schedules. Student participation in core multiple 

academic courses has out-paced available building space. 

ÁCurrent programmatic needs cannot be met due to space constraints, 

requiring some classes to be combined.  

ÁSpace is limiting the addition of expanded academic offerings.  The 

classroom addition addresses these concerns. 

ÁThe planned improvements will meet existing programmatic needs and 

ensure students can access a full compliment of academic programming.  

ÁThe HHS master schedule exceeds building capacity and does not allow for 

additional students or sections.  

ÁRenovation to music space will address current classroom needs and 

significant storage limitations.  There is inadequate space for classes, 

individual lessons and rehearsals. 



THE CURRENT CONCERNS  AND PROPOSED SOLUTIONS 

AT HARRISON HIGH SCHOOL 

ÁThe expansion of the guidance office supports the addition of one counselor 

to maintain caseloads of 160 students.  

ÁThe guidance expansion allows the International Baccalaureate Coordinator 

to remain in the guidance center, and creates a small conference room for 

parent-teacher conferences. 

ÁThe District is unable to support the increased demand of college on-site 

visits. 

ÁThe existing guidance offices will be repurposed into a student support area 

to assist students in the college application process. This multi-purpose space 

will also accommodate on-site college visits. 

ÁThe redesigned space will allow for critical interactions with students and 

counselors, and college representatives. 



HARRISON HIGH SCHOOL PROPOSED PROJECTS 

ÁAddition of  Eight Classrooms 

ÁAddition/expansion of Guidance Center 

ÁRenovation of Music Classrooms and 

Equipment storage 

ÁPartial Roof Replacement 

ÁMasonry Repair/Replacement 

ÁChimney Repair 

ÁPartial Window Replacement  

ÁEgress Window Replacement  

ÁUpgrade Electrical Main Distribution Panels 

ÁReplace Light/Power Panels 

ÁA/C in Small Gym (for testing purposes) 

ÁRebuild Gas Main Header 

 

Total Cost: $8,110,395 



HARRISON HIGH SCHOOL PROPOSED 

FLOORPLAN 



HARRISON HIGH SCHOOL PROPOSED 

RENOVATIONS 



HARRISON HIGH SCHOOL PROPOSED 

RENOVATIONS 



HARRISON HIGH SCHOOL PROPOSED 

FLOORPLAN 



HARRISON HIGH SCHOOL PROPOSED 

RENOVATIONS 



HARRISON HIGH SCHOOL PROPOSED 

RENOVATIONS 



HARRISON HIGH SCHOOL PROPOSED 

RENOVATIONS 

HHS Music Suite 


